Devils Lake Water Improvement District
Regular Board Meeting

Taft Hall

1206 SE 48th St.
Lincoln City, Oregon
and via zoom

December 11, 2025
MINUTES

1. Called to order at 6:02 pm by Vice-President Dayton Mays

2. Roll Call:
Board members present: Dayton Mays, Keith Fowler, Susan Elworth

Board members absent: Tina French, Bob Stolberg

Staff present: Boone Marker, Lake Manager
3. Approval of December Consent Agenda and November 13, 2025 Board Meeting Minutes
Discussion: A minor error in the voting block for the consent agenda was noted.

MOTION: Moved by Susan Elworth, seconded Keith Fowler, to approve the December
Consent Agenda as presented, and minutes of November 13, 2025 meeting as amended.

Voting: Keith Fowler — yes; Susan Elworth — yes; Dayton Mays — yes; Bob Stolberg - absent;
Tina French — absent

Motion passed unanimously.

4. Approval of Monthly Financial Reports — November 2025

Discussion: Boone reported that he saw no issues with the reports.

MOTION: Moved by Susan Elwoorth, seconded by Dayton Mays, to approve the November
2025 financial reports as presented.

Voting: Keith Fowler — yes; Susan Elworth — yes; Dayton Mays — yes; Bob Stolberg - absent;
Tina French — absent
Motion passed unanimously.
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5. Public Comment on Agenda Items

Members of the public were present who said that they have water in their living room, and
said they need dredging. Suggested State Rep and State Senator be invited to a meeting.
Keith says he has video, thinks this should be an emergency permit at this point, said it is not
OK for dredging to be shut down, and this is real lives and real property being damaged

A member of the public stated that people are starting to cancel bookings, and asked if this
can be used as a springboard to get more attention to getting something done. A member of
the public said they would like to invite news media, and said that when the area was regularly
dredged, this flooding didn’t happen.

Keith said he has documented this since 2020.

It was noticed that public comment period is still open for the permit (until December 18™).
Discussion took place about how fast water rose this week.

6. Bookkeeping Services

Discussion: Boone said he contacted Cameron and has not had a response, notice that
Cameron had recent back surgery. It was agreed to table this matter for the January meeting.

7. Blue Heron Landing

Discussion: Boone reported that Dennis reached out, and has another interested party who
is looking at financing options and reaching out to Noel Walker for history of the property and
talking with the planning department.

Boone reported that he and Susan met with an investment property realtor from Portland. The
realtor relies on social media a lot with lots of subscribers and views. The realtor suggested
unique ways to list the property, looking at the property from a different viewpoint. Other
meetings are scheduled soon with other realtors. Dennis sent paperwork to renew another 6
months. Boone suggested another 3 months with Dennis. Dayton said he is hesitant to renew
for one potential buyer. Boone will send an update after meeting with other realtors.

8. Dredging Project

Discussion: Boone said that the window has closed, so JPA permit was submitted. There
was some missing information (not provided by LEI) and Boone is gathering that information.

Boone reported that Williams is ready to sign the agreement, but her husband is in the
hospital.

Boone noted that the water level is starting to recede.

Boone reported that December’s King Tides were not so bad, bad another set of King Tides is
expected in early January
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Boone said that he and Dayton met with Gomberg and Anderson in 2024, and they may be
able to help now.

Boone said that he is working with SDAO on the Invitation to Bid.
Boone mentioned the possible replacement of the gazebo at Regatta Park

Public meetings re: dredging project were discussed. Availability of two board members would
be needed at Beach Club for an open house. Boone would share slide show with pictures of
flooding.

9. Staff Report
District Projects & Operations

Devil Lake Aquatic Vegetation Management & Water Quality

e Water pump station at Holmes continues to be worked on daily and should be complete
in January.

Discussion: No further discussion.

Blue Heron Landing/Marina
e BHL Sale — Update
o Dennis spoke of one new prospect and was curious about our financing options.
Buyers are interested in restoring the marina for use. Buyer is reaching out to
Noel for income info, speaking with LC planning department, and looking into
financing.
o Dennis has also sent a new contract.
¢ Interviews scheduled with new agents.

Discussion: No further discussion.

Devils Lake Flood Protection & Dredging Project
o JPA permit application has been submitted.
e Additional application to DSL - short term access agreement - $750
e NW Hydrology provided report to LEI that confirmed there is “no rise”. The report hasn’t
officially been completed — | haven’t received a copy.
e Conditional use permit was submitted to the City on 11/9.

o Our permit was not accepted due to it being incomplete. We have until May 9th
to make amendments. I've asked LEI about the official report from NW Hydrology
as this was lacking in the permit.

e Lease agreement has been delivered to Ann Williams, waiting to schedule time to
complete.

e Last round of atmospheric storms shot the lake level up from 10ft to 12 1/2 ft,
submerging most non-floating docks. D-River is surging water and area flooding as
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expected with this amount of rain. Peak was at 7:35pm 12/10, lake level is on the
decline.
o Saw people using inflatable kayaks to come in/out of 2" street area.
e Lake level was up to the building at Blue Heron.
e King Tides were not as severe this past weekend as we saw in November.

Discussion: No further discussion.

Operations
e Searching for grants to help fund this project.
o 2026 Oregon Water Resources Department — Restoration Grant —In progress -
Due January 2026.
e Re-engage Sen. Anderson & Rep. Gomberg with full plan and reports
e SDAO helping with RFP
e Meeting with LCPR December 17th for partnership on grants that impact Holmes Rd.,
Regatta, and Sandpoint parks — replacing signage and installing lifejacket stations and
new kiosks. LCPR is trying to add ADA kayak launch at Regatta Park and DLWID is a
supporter for this grant.
o Additionally, LCPR is looking to replace the gazebo with another structure.
e King Tides: Jan. 1-3, 2026
e Public Meeting on Proposed Dredging Project — Beach Club Event Center — January 13
or 15

Discussion: No further discussion.

10. Public Comment:
Mark said he would like contact information for Gomberg and Anderson.

Keith would also like contact information to send emails. Keith said this is a health issue due to
mold.

Next Meeting: Thursday, January 8, 2026
Keith and Susan said they are unavailable that date
Meeting adjourned at 6:33 pm

Submitted by Susan Wahlke



