Devils Lake Water Improvement District
Emergency Board Meeting

via zoom

December 18, 2025
MINUTES

1. Called to order at 11:19 am by President Tina French following executive session at 10:00
am.

2. Roll Call:
Board members present: Susan Elworth, Tina French, Dayton Mays, Keith Fowler, Bob
Stolberg

Board members absent: none
Staff present: Boone Marker, Lake Manager
3. Blue Heron Landing Purchase Offer

Tina said that Dennis Regan was present to help the board figure out a counter offer to an
offer received on the Blue Heron Landing property. Dennis reviewed the offer received for the
entire property of $1,170,000, with $25,000 earnest money, balance of $572,000 prior to
closing, with loan for balance with buyer’s request that seller pays broker's compensation of
2.5%, financing within 30 business days subject to property and buyer qualifying for the loan
and subject to appraisal not less than stated price. Buyer having 180 days to complete due
diligence, with an additional 180 days for due diligence by depositing an additional $25,000,
making earnest money non-refundable to seller.

Closing date of June 22, 2026, with additional 180 days to December 22, 2026.

Buyer asking for any documents seller may have and released to buyer pertinent to the
property, with monthly reports to seller beginning 90 days upon mutual acceptance.

He suggested moving monthly report earlier if term shortened.

Tina said that counter offer should be decided. She then set out ideas: Response to
counteroffer by January 5", buyer qualified in 30 days by lender, first due diligence period 120
days instead of 180 days, with three thirty-day extensions for closing at $10,000 each held in
escrow and applied to the purchase price, and non-refundable if we don’t close. Susan added
that the extensions would require board approval. Tina added that the board would like the
earnest money increased from $25 to $50,000 and deposited into escrow within 10 days of the
acceptance. If accepted, the board would like status reports from the buyer no later than the
fifth of each month on progress made with planning, engineering, etc. Board would like to
retain any reports, engineering, site plan review. 2.5% buyer fee paid by buyer, not seller
Remove office space request, but 100-year lease on a boat slip for a price to be negotiated.
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All documents from studies done will be released to buyer. Susan added that the appraisal for
funding due within 60 days, with one-time 30-day extension with board approval. There was
some discussion about length of time for appraisal period.

MOTION: Moved by Susan Elworth, seconded Bob Stolberg, to approve the counter offer as
stated.

Discussion: Dennis asked about the non-refundable being released to seller or stays in
escrow, Tina asked if this was about the 30-day extensions, and said it would be applied to the
purchase price in escrow, and non-refundable if not closed. It would come to seller if contract
were negated. It was clarified that it would be additional money, not part of the $50,000

Voting: Keith Fowler — yes; Susan Elworth — yes; Dayton Mays — yes; Bob Stolberg - yes; Tina
French — yes

Motion passed unanimously.

4. Extension of Contract with Dennis Regan

Tina pointed out that Dennis’ current contract expires December 315t and suggested a 90-day
extension.

MOTION: Moved by Tina French, seconded Dayton Mays, to extend Dennis Regan’s contract
for 90 days and negotiating from there if moving forward.

Voting: Keith Fowler — yes; Susan Elworth — yes; Dayton Mays — yes; Bob Stolberg - yes; Tina
French — yes

Motion passed unanimously

5. Public Comment

Tony Brizendine said he had no comment.

Mark Highland apologized for missing the beginning of the meeting and Tina summarized the
full-price offer and proposed counter offer.

Discussion took place about original listing price and price reduction earlier this fall. Boone
clarified the listing prices for total package and each lot.

Tina thanked the board members and Dennis for their time. Tina offered to reach out to Noel
Walker if the counter offer is accepted, to give him an update and to see if he is willing to carry
the note for the buyer, and report back to the board and Dennis.

Dennis asked for Boone to send him the notes and he will prepare a draft for board to review,
and after approval, then send as Docu Sign for signature.

6. Meeting adjourned at 11:36 am

Submitted by Susan Wahlke



