Devils Lake Water Improvement District
Regular Board Meeting

Taft Hall

1206 SE 48th St.
Lincoln City, Oregon
and via zoom

November 13, 2025
MINUTES

1. Called to order at 6:00 pm by President Tina French

2. Roll Call:
Board members present: Bob Stolberg, Keith Fowler, Tina French, Susan Elworth

Board members absent: Dayton Mays

Staff present: Boone Marker, Lake Manager
3. Approval of November Consent Agenda and October 8, 2025 Board Meeting Minutes
Discussion:

MOTION: Moved by Bob Stolberg, seconded by Keith Fowler, to approve the November
Consent Agenda and minutes of October 8, 2025 meeting.

Voting:— Bob Stolberg — yes; Keith Fowler — yes; Susan Elworth — yes; Tina French — yes;
Dayton Mays - absent

Motion passed unanimously.

4. Approval of Monthly Financial Reports — October 2025

Discussion: Bob stated he didn’t see any things that needed to change.

MOTION: Moved by Bob Stolberg, seconded by Susan Elworth, to approve the October 2025
financial reports.

Voting: Bob Stolberg — yes; Keith Fowler — yes; Susan Elworth — yes; Tina French — yes;
Dayton Mays — absent

Motion passed unanimously.

5. Public Comment on Agenda Items

none
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6. Bookkeeping Services

Discussion: Bob talked about Cameron’s 15% increase in fees to $975/month due to increase
in the cost of software and cost of living. Bob said that Cameron is doing a good job, but
suggested a two-year guarantee of no further increases. Tina suggested annual CPI, instead
of Cameron setting the fee. Tina suggested annual increases, instead of large increases,
would like increase in January instead of now. Susan suggested prior to budgeting, instead of
mid-budget cycle. Last rate increase was last spring, possibly May. Discussion of timing of rate
increases and that this needs to be considered during the budget process. It was mentioned
that the rate is currently $849/month. Keith pointed out things in the current contract, and
whether he is adding services. Bob said no services are being added. Discussion of previous
amount of increase. Tina suggested to approve the proposal, as of January 1%, or approve with
new contract with CPI increases. Discussion took place about proposal from Cameron and that
the contract includes an annual increase clause.

MOTION Susan Elworth moved that the proposed increase be approved starting January 1,
2026, and valid through end of the fiscal year. Bob Stolberg seconded, the motion.

Voting: Bob Stolberg — yes; Keith Fowler — yes; Susan Elworth — yes; Tina French — yes;
Dayton Mays — absent

Motion passed unanimously.

Tina suggested replacing “Devils Lake” with DLWID in the contract.

7. Dredging Project

Discussion: Boone said that progress has been made. He and Susan met with DEQ
(Amber), Eric (from Campbell), and they recommended to move forward with the permit
process. Discussion took place about soil analysis. There is a waiver in place, only valid
through January 2026 (it was good for ten years). It has been submitted federally. Boone
hopes to be able to extend the waiver, and if not, it is a one to two year process. Boone said
there is a 35-day waiting permit for 404 permits ($2-5,000). Also, biological assessment for
NMFS (another 1-2 year process), hoping that won’t be necessary. Needs to be done for in-
water work in August. Susan said she feels it is a good plan.

Hydrology report — Discussion of whether dredging will solve “overall problem”. "No rise”
downstream determined. This determination was needed for the City. Report expected soon.

$900 permit from City for CUP — 3-6 month approval period, good for three years to complete
the work.

Vivian's — 2" draft of agreement submitted to her, she doesn’t want to be liable for anything.
No flooding in parking lot. Tenant still in building, but she is talking about putting the property
up for sale. Discussion about history of property. Parking lot may need to be replaced after
heavy equipment on it. Boone said there needs to be documentation about current condition of
parking lot. Discussion of plates or matting that will need to be used.

Discussion of lake level. Current lake level 10.5 last week, prior to last storm.
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é. Blue Heron Landing

Discussion: Boone said he asked Dennis about progress and interest in the property. The
contract with Dennis expires December 315, The board members agreed that they need to
discuss next steps, and suggested Boone reach out to realtors who may be interested in
marketing the property. Tina suggested an out-of-town commercial real estate agent and
suggested a listing agent who knows that type of investors. Bob suggested inviting several
realtors to be interviewed. It was agreed to give suggestions to Boone, for two board members
and Boone to meet and consider.

9. Staff Report
District Projects & Operations

Devil Lake Aquatic Vegetation Management & Water Quality

e OHA has removed the precautionary advisory for Devils Lake.

e Water pump station at Holmes Road may have been seeping oil from the work zone
down the boat ramp. A report was filed to DEQ. DEQ responded to me right away and
on 11/3 the construction crew was installing fresh wattles along the water line.

o Met with City staff on 11/9 at Holmes Road. They are ensuring the crew continue
to be diligent in their work around the water. Identifying leaks from vehicles and
replacing damaged wattles. Estimated completion of pump station is January.

Discussion: Boone said he met with City staff at Holmes Road pump station.

Blue Heron Landing/Marina
e BHL For Sale — Update
o Left messages/Email for Ann Lewis (CFO/Real Estate Manger)
e DSL came to inspect the Blue Heron and our docks. Overall, docks are in good
condition with some deterioration. Highly recommended we add some type of gate or
barricade to block access to the docks to avoid any liability issues.

Discussion: earlier
Devils Lake Flood Protection & Dredging Project

e I'm working with Campbell Environmental to submit our JPA permit following our
meeting with DEQ.

e 401 Water Quality Certification prefiling meeting for the 404 permits (clean water act-
discharge or dredge in US waters, wetlands etc.): met with DEQ on 11/6 to discuss our
JPA permit. We were encouraged to submit our JPA permit and begin moving forward.
Discussion of a P-test (sediment analysis) and Eric had said it wasn’t necessary due to
the type of our project. However, if it is determined we need it, it could produce a
significant delay. There is a 35-day wait period between the 401 meeting and submitting
for the 404 permits. Permit cost estimate $2K-5K.

e NW Hydrology provided report to LEI that confirmed there is “no rise”. Additionally, they
reported that removal of the sand wouldn’t make a huge impact on flooding in the area
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and won'’t be corrective of the overall problem, but would help with flow, especially
during dryer months.
e Conditional use permit has been submitted to the City on 11/9. It is a 3-year permit to
complete the proposed work. Cost for permit is $900.
e A copy of the amended lease agreement has been delivered to Ann Williams for review.
| hope to have this signed in the next week or two.
o Lease space up to $5,000, due July 1st if all permits are approved.
o Gravel the back parking lot and provide a clear pathway from that parking lot to
the front door. Additionally, remove an old boat from the property.
o Return the front parking lot and fence to its pre-work condition or make repairs to
any damage incurred.
o Provide signage for the existing business — if one is present.
o Allow her to terminate the agreement if she sells the property, but once July 1,
2026 arrives and funds are provided, the agreement must move forward. DLWID
can also terminate if the permits are not received in time.
e Atmospheric storms raised the water level 9 inches in a week as of 11/5.
e King Tides waves pushed up D-River with surges pushing past Vivian’s, as expected.

Discussion: earlier

Operations
e Grant search to help fund this project.

o 2026 Oregon Water Resources Department — Restoration Grant — Due January 2026
o Attending Oregon Water Enhancement Board grant resource webinar on 12/4.
o Consult Meggie Chapman about other additional grants.

o Meeting with LCPR in December for partnership on grants that impact Holmes Rd.,
Regatta, and Sandpoint parks — replacing signage and installing lifejacket stations and
new kiosks. LCPR is trying to add ADA kayak launch at Regatta Park and DLWID is
a supporter for this grant.

o King Tides: Dec. 4-6, Jan. 1-3

Discussion: Boone talked about a grant for restoration to enhance salmon passage. Many
grants suggested by Meggie Chapman were federal grants, which may not be available any
longer. Susan suggested reaching out to SDAO about the RFP. Discussion took place about
scheduling public meetings. Boone has reached out to a tribal representative.

Boone talked with LCP&R re: lifejackets at Holmes Road and Sand Point. He also talked about
ADA compliant kayak launch at Regatta Park. Discussion of fishing from docks at BHL

King tides in December and January.

Bob out of town for December meeting.
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10.Public Comment:

Jay Roloeff talked about problems with hearing meeting on zoom. Suggested more than one
mike, one speaker at a time, and board members projecting their voices. Disappointed in
property sale update and concern over sale of property prior to balloon payment. Thanked
board for public comment time.

Meeting adjourned at 7:00 pm
Next Meeting: Thursday, December 11, 2025, 6:00 pm

Submitted by Susan Wahlke



