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AGENDA 

 Board Training & Goal Setting Workshop 

2010 January 9 at 9 am in the DLWID Office. 

 

 

I. Board Training         9:00 a.m. 

•••• Special District Association of Oregon 

•••• Roles and Responsibilities of a Board Memeber  

II. Break          10:00  

 

III. Goal Setting Workshop        

a. Introduction, Rules and Objectives     10:15 

•••• Roles to play, Courtesy expected, Volunteer recorded 

b. Brainstorming        10:20  

•••• All ideas are good ideas, crazy ideas spawn other ideas, etc.    

c. Staff Presentation       10:40 

•••• Goal Setting:  Past, Present & Future 

d. Communications Committee Report     11:00 

•••• Strategy Outline of How We Spread the Word 

e. Additional Comments and Ideas     11:20 

•••• Opportunity to add additional ideas to the Master List 

f. Break         11:30 

•••• Coffee, tea and juice, provided 

g. Categorization        11:45 

•••• Organization of the Master List 

h. Break out Session       12:00 p.m. 

•••• Groups to Focus on Prioritization     

i. Regroup        12: 30  

•••• Reporting, Discussion and Group Level Prioritization    

j. Specific Objectives Set       12:45  

•••• Clear, concise recommendations for the District 

 

IV. Announcements 

 

V. Adjournment          1:00   

      
 

Meetings of DLWID are handicapped accessible under the ADA.  

If special accommodations are needed, please contact the District Office at (541) 994-5330 prior to the meeting 

 

 


